Afternoon breakouts

Changing
Nine Steps to Personalizing Channels:
Data-Based Trade for Today’s| Working with
Content Traveler Digital

Sequoia Ballroom Sorrel Room Influencers
Trillium Room




.= VISIt .

Personalizing Trade
for Today’s Traveler




Joe Diaz

Co-Founder and
Chieft Product
Officer

AFAR Media




AN

o ;;: 74/ N "\//0/(/;[“

Lars Sande Barry Lin Renata Cen |
SVP of Sales & Vice General Head of
Distribution Manager of Sourcﬂ il
Norwegian Air Destination (West Coas‘ )

Marketing GTA Travel
Tuniu

Drsgms



Lars Sande

SVP of Sales &
Distribution

Norwegian Air

A"E ; ;)T.M
Welcome



norwegian

The Changing Landscape & Distribution Seen From An Airline
Lars Sande/SVP Sales & Distribution

lars@norwegian.com



s * World's 6! largest low-cost carrier
* Third largest low-cost carrier in Europe
* Around 9,000 dedicated colleagues
* 23 operational bases including:
* New York
* Fort Lauderdale
* Providence

* Stewart

* Voted World’'s Best Low-Cost Long-Haul Airline’ 2015, 2016 and 2017

* Voted ‘Best Low-Cost Airline in Europe’ in 2013, 2014, 2015, 2016 and
2017




A «new generation» fleet

norwegian _

* First airline to offer free WIiFi on board

* Made the biggest aircraft order in Europe ever in
2012

* Norwegian was the first airline in Europe to receive
the new Boeing 737-MAX in June 2017

* Norwegian will be the first first low-cost airline to
operate Airbus A321LR (delivery in 2019)




A greener airline

norwegian _

* Norwegian has one of the newest and greenest fleets in

Europe

* Was named the most fuel-efficient airline on transatlantic
routes by The International Council on Clean Transportation

(ICCT)

Boeing 737 MAX 2 0 %
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fuel-use advantage

1.8«

reduction in fuel

reduction in over the nearest
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smaller noise
Boeing 787 Dreamliner footprint than

today’s single-aisie
airplanes

\ 60«

smaller noise
footprint

20«

lower fuel consumption
than previous mid-
sized planes

1 Norwegi..

2 Airberlin

3 Aer..

4 Air France |

5 Turkish |

6 Aeroflot

7 Air...|

8 KLM |

9 Icelandair |

10. Delta |

1. Alitalia

12. American |

13, Iberia |

14. United

15. Swiss |

17 Us..|

18. SAS | 28
19. Lufthansa 28

20 British.. N 27

Excess fuel/

Pax-km/L fuel

33
33
33
33
33
32
32
31
31
31
Industry Average

‘Source: “Transananse AN FLgl ETGiEncy RaNk, 201" ICCT (TR INema5ons) Counl on Clesn TTaNSRortaton) FuBlEned Novenper 2015

+14%
+20%
+22%
+22%
+22%
+22%
+22%
+26%
+26%
+30%
+30%
+30%
+36%
+38%
+38%
+38%
+44%
+44%
+51%



http://www.theicct.org/transatlantic-airline-efficiency-2014

A top average modern fleet
age of 3.6 years

146 aircraft in fleet

222 aircraft on firm order

150 purchase rights
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Stay relevant by
spreading you
Wings

norwegian




Oslo network
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Copenhagen network
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Helsinkl network



. ondon network



Barcelona network



+ London

= London
« Paris

Las Vegas
* Copanhagen
* London
= Oslo
- Stockholm
e
* Barcelona
* Copenhagen * Copenhagen
* London $ '3::'60"
= Madrid * Oslo
« Milan Ft. Lauderdale/Miami - Paris
* Oslo + Barcelona
 Paris » Copenhagen
* Rome + Guadaloupe
* Stockholm - London
= Martinique
* Oslo
- Paris

= Stockholm

:Belfast
-Bergen
«Cork
+Dublin
«Edinburgh
+*Guadeloupa
Martinique
=Shannon

Greater New York City
EWR |
*Amsterdam -Barcelona
«Copenhagen +Paris
~Bargen *Rome
«Guadeloupe
=London EE
2 +Belfast
“Madrid -Bergen
:g:‘:“’q“" -Dublin
~Edinburgh
=Paris b e
=Stockholm

*Copenhagen
*London
=Oslo

Paris



LA non-stop to Europe
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Feb '14 Started La to Stockholm & Copenhagen service
o Jun '14 Started LA to Oslo service

Jul'14 Started LA to London service

Jul '16 Started LA to Paris service

Jun 17 Started LA to Barcelona service
Nov '17 Started LA to Rome service
Jun '18 Starting LA to Milan service
Jul’18 Starting LA to Madrid service




DuUr connected destinations

Angeles



...and offer
unbeatable fares

norwegian




Unbeatable fares (Los Angeles-Rome)

BEST FLIGHTS @

(23] 1:55pm  ——  10:45am 11h 50m
Morwegian LAX FCO (+1)
(2] 7:55 am 11:55 am 13h 00m $500
: - ) Morwegian Air

Norwegian FCO LAX
-
$595 book easily on KAYAK

() 6:30 pm  ——p——  9:20 pm 17h 50m
Turkish Airlines LAX ST FCO {+1)
$678 +34%
(2 ) 7:10am  ——p——  4:50 pm 18h 40m Al
Turkish Airiines FCO 5 LAX
-
$6596 book easily on KAYAK
— 4:40 pm —_—a— 4:25 pm 14h 45m
British Airways LA HR FCO (+1) $ 2
1872 | +274%
= 11:15 am e 6:15 pm 16h 00m KAYAK
British Airways FCO JUE LAX

*Booking Thursday February 1 — travel dates February 12 to 19



Unbeatable fares (Los Angeles-Rome)

BEST FLIGHTS @

(23] 1:55 pm 10:45 am 11h 50m
Morwegian LAX FCO (+1)
$500
(2] 7:55 am 11:55 am 13h 00m Norwegian Alr
Norwegian FCO LAX
-
$595 book easily on KAYAK
BOOK OM KAYAK
KAYAK 5598
Q 6:30 pm  —o——  9:20 pm 17h 50m Norwegian Air - $500
Turkish Airiines LAaX ST FCO (+1) Gotogate 5515
(2 ) 7:10am  ——p——  4:50 pm 18h 40m eDreams $543
Turkish Airiines FCO ] LAX FlightNetwork 3598
%696 book easily on KAYAK | JustFly 5634
FlightHub 5634
— 4:40 pm —n0—— 4:25 pm 14h 45m Expedia $639
British Airways LA FCO (+1)
Hotwire 3646
. ‘—' 11:15 am —|:|—l 6:15 pm 16h 00m Orbitz $646
British Airways FCO J LAX
Travelocity 5646
CheapTickets. com 3646
Vayama 5652
Priceline 5653
CheapOair 5653




Jnpeataple 1ares (premium cabin vs Premium

economy)

BEST FLIGHTS ®

I 1:55pm  ———  10:45am 11h 50m
Morwegian LAX FCO (+1) $1 440

Morwegian Air

I 7:55 am — 11:55am 13h 00m

A 9:30am  ——p——  9:40 am 15h 10m 0=

Delta LAX ATL FCO (+1) $2464 Y 0
Delta 7 1 /0

A 11:25 am —p0—— %10 pm 18h 45m

“~_. LEGROOM

B 55 /140cm




Jnpeataple 1ares (premium cabin vs Premium

economy)

BEST FLIGHTS ®

T 1:55 pm _— 10:45 am 11h 50m
Morwegian LAX FCO (+1) $1 440

Morwegian Air

I 7:55 am — 11:55am 13h 00m

—_— 4:40 pm —_—— 4:25 pm 14h 45m

British Alnways LAX FCO (+1) $9609 +567%

KAYAK

—= 11:45 am —0— 6:30 pm 16h 05m
British Airways FCO LA

LEGROOM

B 55 /140cm




...by taking
advantage of
technology

norwegian




| jJust want to go somewhere

,O Search 3 signin l‘lOfweglan___..,

; View as list
€ Hide filter

From

Los Angeles [LAX) X

When do you want to go?

February 2018 X

Show only direct flights

Sh ow prices

What's your budget? __ﬁ il
0 M
5100 L] S 5210.20
5..29%0
Currency fe)
$204.9| 5229.90
uspb x
o o]

Type of destination - @

All destinations

h City breaks

French Caribbean

6 Scandinavia

Copyright © 2018 Norwegian Air Shuttie ASA. Pleass note that this is a Norwegian retail sits, hence Norwegian legislation and rules apply te any fees and/or chargss. Terms of use | General Conditions of Carrisge | Tarmac delay contingsncy plan | Customer service plan | Caokies | Advertised fare canditions | Accessibility mode @ Mapbox © OpenStrestMap Imprave this map




| know where, but not when

O search 8 Signin norwegian‘

Menu

View as list

¢ Hide filter

From

Los Angeles (LAX) X @ Rome-Fiumicino »*

ltaly

When do you want to go?

February 2018 x Outbound Return |

February 2018 =

Show only direct flights

Mon  Tue Wed Thu Fri Sat Sun
Showprices =
& &
What's your budget?
@ T E 10
$100 e 269.50 269.90
Currency _,-'.--"""""" 12 L i&u H
_ o 269.90 269.90 269.90
- x R 19 21 B 24
..". 229.90 229.90 26990
ot 26 28
Type of destination A
269.90 269.90
All destinations
da, Citybreaks No return

..’::.. French Caribbean

v
ﬁ Scandinavia al ° ’

Copyright © 2018 Norwegian Air Shuttie ASA. Flease nots that this is a Norwegian retail site, hence Norwegian legislation and rules apply to any fees and/or chargss. Terms of use | General Conditions of Carriage | Tarmac delay cantingency plan | Customer service plan | Cookies | Advertised fare conditions | Accessibility mode © Mapbox © OpenStrestMap Improve this map




I’'m on a budget

Menu O search & Ssignin norwegian
4 ; View as list
< Hide filter
From
Los Angeles (LAX) X

When do you want to go?

February 2018 X
Show only direct flights = _ $287.70 7
4 ' 0 N $277.70
Showprices / A N X 32 10
: - op || $259.80

What's your budget?

- 2 Y

$100 o \
Currency
UsD x covzn f 2942 10
$250.30 | 5264.10
$210.2v
L o}
o/ §264.50 I
Type of destination -~ i/ =1 o] $28075.
All destinations  04.90 5229.90-'
1, . il B o
h City breaks 1/ (o]

(o]

French Caribbean

Copyright © 2018 Norwegian Air Shuttle ASA. Plaase nota that this is a Norwegian retail site, hence Narwegian legisletion and rules apply to any fees and/or charges. Terms of use | General Conditions of Carriage | Tarmac delay ¢

T& Scandinavia

antingancy plan | Customer sarvica plan | Cookies | Advertised fare conditions | Acces

y mode & Mapbox @ OpenStreetMap Improve this map




Getting the attention, and help, from our

competitors

‘4' Alitalia
LOW FARE LIGHT FARE There are those who fly low cost and who flies
light. Discover North America from 342 € a/rso
GACLIC M @ E BACACLID A WA MDY : %
BAAL AP S . you friends of Norwegian =5).
) 8 hitp:ffow ly/EoJ130hVDSA
L ]
SPATIO PER LE CAMBE I ALIEHEOLAR
M ESURA SEAMDIMAYA
.._'. L f—:—n.'
INTRATTEMIMENTO A _ {_}}q PaET) &> Share
i D=0 12 Chronological »
CHACKALBEEVAMDE
wOLI CIRETTI DA _ : -
ROMA E ANCHE DA o+ 373 shares

NO RWEGIAN | 1 ' 22 January - Edited - €
included. We are waiting for you on board (also
xznegﬁg i S { ; \% SCELTA DEL POSTO" £F  See original - Rate this ranslation
¢
BORDO GRATIS
HILANG PER GLIUSA®

280 comments

TR AL PN : -«
View previous comments

FUTTO L ANNG

=

NORD AMERICA DA 342€ A/R P i ki
norwegian TANTO INCLUSO /1

A  Alitalia @ Graziel O

Sog drancigtion _ Jb




Getting the attention, and help, from our

competitors

2 Aer LT.ngus W Follov
i 2 @AerLingus Sanibiinmisull) RSN

J@MorvegianUK About those routes. . iy
- P pic twitter com/3JyZzVCDip low |

Norwegian UK&IE W Foliow |
D DMornwegianUK —

J@Aerlingus We got that covered... Transfer service between
Stewart Intl Airport & Manhattan will be available for all flights
*drops “#** twitter com/aerlingus/stat. ..

10:57 PM - 23 Feb 2017

+ 327 WG

?

-

Can't find a way there

Try again
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Brad is single

Los Angeles. From/one way, incl taxes.

£169*

*Start your journey from London-Gatwick (LGW]. Travel between 20 January 2077 - Feb 2017, Book by Z6th September
201. The fare is based on our lowest one way direct economy fare incl, taxas and charges exci. weekends,
school and public holidsys. Restrictions and baggage fees may apply. Fare commect as of 20 September 2014,

LE RAGAZIE
LE PORTA NORWEGIAN.

e AR TN g o b T U g TR 1]
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Brad is single
oo iiimanioonil

£169*

Dhilyy -~ Waid

“Remarkobly cheap
flights ot £149~

“Braovo,Norwegion.” 2
Siin 5 3 y

MILLIONS

“Why one wayf
ELRMED BREACH 8 RO WEDL

Well, you won't peed fo
come bock of course!”

 Mirror

“Swirimg tha moemeni.
Hilariows.

“Simple yet brilliant
— and now viral”.

P g



Brad Is single results

EXECUTIVE SUMMARY

TOTAL MENTIONS

Total amount of poate mentioning
Morsegian and the campsign
in eamed soclal media

EARNED POT. REACH

Total amount of followers of social
media accounta mentioning
Morsegian and the campsign

TOTAL IMPRESSIONS
IN OWNED CHANNMNELS

Total impressions on allcampaign
posts uplosdsd on Norwegians
own Facsbook channala

HASHTAG USAGE

Total amount of poats mentioning
Morwegian and including the heshtag
4 Brad|aSingls inearned social media

POS/NEU SENTIMENT

The proportion of positive or neutrsl posts
about Morsegian and the campaign
in eamad socal media

TOTAL ENGAGEMENTS
IN OWNED CHANNMELS

Total likea, comments and shares on all
campaign posts uplosdsd on Herwegiana
own Facebook channels

TOP EARNED POST

Potentizl Reach:
&4, 2M

Impressions:

3.0M

e
racd K

TESL

TOP INFLUENCERS

Twitter followers

Twitter fiotlower

CONVERSATION VOLUME

Feaitter follow

TOP OWNED POST

- Top Posic Eoprembar 24

] 143 of total mentions

WHISPRGROUR &

WHISPFR GRAOUP

FOR NORWESIAN |

CAMPAIGN REF




The Competition is Global
— If you're able to adapt, you will succeed




“It is not the strongest of the species that survives, nor the most intelligent
that survives.

It is the one that is the most adaptable to change.”

Charles Darwin
Europe’s best norwegian

- | low-cost airline




Renata Cenni

Head of Sourcing
(West Coast)

GTA Travel
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China Outbound Travel Market

Tuniu.com
Mr. Barry Lin

Vice General Manager of Destination Marketing




Q High Speed Change of China Marketing

HOW MANY 2007 TOP 100
BRANDS NO LONGER EXIST IN
2017 TOP 1007




Q Purchase Power Tend to Younger Generation with Diversified Brand Loyalty

'd % of people increase household expenditure vs YA % of people more likely to try new products

3 Post 00 IHERFEMNew Generation

N e




40%
20%
0%

Age Distribution

500%
EPr...

A

- 0%
™

,’\/ » Y9

7 o go

Mainly born in 1980s
The 1990s are growing rapidly.

Eager for interaction and influence on manufacturer.

ource : Annual Report of China Outbound Tourism Development



Q Rising Female Consumption

Male 44% Female 56%




High Concentration of Mobile Commerce

Chinese internet users 9nd mobile internet Chinese mobile internet users have
users are about three times that of the stronger willingness to pay via mobile
United States 791 than users in the United States
*" s o _ o MILLION
Bl i0d0i0
96%
& 237
MILLION
USA
5 . t e };? ’yi; CN
X - —23 V' o
N - o People Highly+Somewhat Likely use

a mobile app to make a purchase
2 iR




Q Main OTAs

Tuniu.co

NO.1 online package
tour service

Ctrip

One-stop Service

Qunar.com
Search Engine

eLong.com

Largest Hotel Resource
Base




Q How to Capture New Generation, Win Future Consumption

% g

Win new generation Increase female
consumer related investment,

motivate sales
Differentiated product, *——=
interesting experience

Improve the interaction,
drive strategy

and action to influence others




Q Celebrity Activity

IP Content-based

Why choose Jaychou
Inspiring

*High quality with style
«Authentic

Playful

«Easy& Extreme

FOLLOWERS | |

70% of his followers are 1980s, 1990s.
Fans cover great China world: China( Hong Kong, Taiwan),
Singapore, Malaysia, Korea, Australia, America
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Dynamic, detailing, specialized Personalized, customized Butler service

We experience the products in We have themed products fit for Traffic, accommodation,
person to try our best to present different requirement. Just surf destination information push at
our customers with more the Tuniu app, you can find any time you want.

distinctive and vivacious tourism everything you want.

products. We are producer,
producing products that customers

ant. @ o :Iz

FJb N




Brands Convey Advertisements to Consumers through Content Marketing

€ OEH= 1] o

Branding
explore during
drama




Q Butler Service

BUTLER SERVICE & OFFLINE SERVICE CENTER

T IF IR 7 %ETQ%»




WHAT CAN WE DO......

Price? Quality?

Make Travel Easier! Diversified by : leisure ,cultural, sport ...

Tourists care about travel experience !!

“New Kid in Town” to “Tour Expert”




China-Ready

I want Cook the instant




China-Ready




China-Ready




China-Ready

I can speak
Chinesel!!!




China-Ready

Pay by Wechat
& Alipay

VE S WMIEsZ T
aALIP;\E We:hlatPay

BENTA AP ES20) (BRSNS ES4p)

BEXBERABRES BEXERMAERES

P — 41D

AN e =l Yo A4 SR
' T W ©

EERE B BELE WARGRE
f# "B-A" ZH®R REM®

el i iinipidcom By: 107726407 2EYAN 02017031015 5611862315




Thank you, and see you again!

Contact: Barry Lin

Email address : linyouxin@tuniu.com




10:21 AM

Team CA Now

Activity Feed Schedule

00o

Attendees Regional
Contacts

Website Visit Anaheim

Welcome Global Market Search
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