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Core Support Services 
Three services to help your DMO 
document and improve how your 
market appears within Google’s 
products.  

Destination Audit 

Activation & Clean-Up 

Training & Education



Audit

Understanding how visitors search 
for the destination, and what they 
see when they do.

Audit & Activation Program Includes:
● Baseline Google Product Audit 
● Yelp and Tripadvisor Completeness Audit
● Google Business Profiles Completeness Audit
● County Top Sights Audits
● Work Plan Recommendations & Staff Training
● Google Business Profiles Missing Data Submission
● Visual Content Review and Submission



Audit

Next Steps with these materials:

● Review Top Sights document to identify any 
non-attractions to be flagged by Miles Partnership

● Review Google Business Listings document for 
comparison tab information which may benefit your 
partner database

● Provide feedback on businesses that are marked as 
permanent or temporarily closed which should be open

● Utilize photo recommendations and current available 
assets to provide Miles Partnership with dropbox of full 
rights image assets



AGENDA

What we’ll cover 
today

● Customer Journey 

● DMO as Leading Local Guide

○ How to create a local guide account

● Content Opportunities

○ Updating Existing Listings & Adding Listings

○ Creating New Images

○ Flagging Images

● Membership Value Toolset

○ Ways to Help a Business



Customer Journey Data



Source: Google/Verto, Sep 2017 – Jul 2018, U.S., n=5,958, A18+. Touchpoints include desktop and/or mobile website page views, searches, online video views

No “Typical” Traveler Journey



*2019 Consumer Travel Research, Phocuswright. Research of US, Canada, Australia, New Zealand & key Western European travel markets

Google is the world’s most 
important online travel 

platform

Use Google at some point in 
their trip planning process*90%+ 

of travelers



YouTube (#1)

Search (#3)

Maps (#4)3 of the top 5 
most-downloaded apps are 

Google properties



● Every month in 2020, Google helped drive over 2 billion 

direct connections, including phone calls, requests for 

directions, messages, bookings, and reviews for American 

businesses

(Google’s Economic Impact data, 2020)

● 79% of consumers who use navigation apps as part of 

leisure travel use Google Maps.

(Skift Report, Deep Dive into Google, 2020)

● In 2020, more than 17 million American businesses 
received requests for directions, phone calls, bookings, 
reviews and other direct connections to their customers 
from Google
(Google’s Economic Impact data, 2020) 

Growing Importance of Google Maps



Tools & Resources



https://www.google.com/travel/

Reviewing 
Your Travel 
Guide

https://www.google.com/travel/


Miles reviewed 
your top 20 
Things to Do 
during the audit

* Content and Top 
Sights are 
programmatic



If you see an error 
in the future:

● Edit the 
Business Profile 
directly

● Click on 
Feedback



Become a Leading Local Guide



Hotels Restaurants Museums Attractions Etc.

The Business Profile is the central listing for a location on Google. 
Its content come from two primary sources.



(1) Ipsos research: Benefits of a complete listing 2017

Up-to-date profiles are:

2.7X more likely to be
considered reputable.1

70% more likely to attract 
location visits.1

50% more likely to lead to 
a purchase.1



Google Local Guides contribute to local 
business information including:
● Photos
● Videos
● 360s
● Edit Facts
● Add Places
● Questions & Answers

Consumer Local Guides also add:
● Reviews
● Ratings

Expand your digital footprint.
DMOs are trusted sources.



Setting up 
your Google 
Account



Sign into 
Google 
Account



Access Your Local 
Guide Profile 

Hamburger menu in 
Google Maps via web 

browser 



Access Your Local 
Guide Profile 

+ Contributions button 
at bottom of Google 

Maps App



Creating a 
Local Guide 
Account



Creating a 
Local Guide 
Account



Need 
Assistance?

Schedule Office Hours With 
Miles

https://calendly.com/milespartnershipg
oogledmo/high-sierra?month=2021-12 

https://calendly.com/milespartnershipgoogledmo/high-sierra?month=2021-12
https://calendly.com/milespartnershipgoogledmo/high-sierra?month=2021-12


Google Business 
Profile Data 

Missing data submission 

Improve completeness 
and accuracy of local 

business data

Measurable impact



Visual Content
 

Improving image quality 
throughout Google 

products

Submission of still and 
360 images 

Content opportunities 
for POIs and the city

Measurable results



DMO 
Credited 
Content



Content Opportunities



Content Opportunity Checklist

❏ Flag irrelevant or low-quality images in the 
photo galleries of popular POIs

❏ Create new images for POIs that are 
underrepresented and upload via maps

Content Tools

❏ Create destination content inside of Maps 
using Maps Lists and promote via related 
website content

Optimization

❏ Identify technical issues and other bugs 
within products and flag to Google via form

Listing Information

❏ Add missing information for business 
listings

❏ Improve accuracy of Google Maps by 
adding missing locations or updating map 
pin locations

Visual Assets (Photos & 360s)

❏ Identify and upload owned assets to 
relevant listings

❏ Identify and upload destination “generic” 
owned assets and upload to Google Maps



❏ Add missing information for Top 
Sights and Google business listings*

❏ Identify and flag duplications in Top 
Sights*

*Miles is working on these items on your behalf as part of your Program 
scope.

What Our Team 
is Working On.

Listing 
Information



Ongoing 
Opportunities. 

Listing 
Information

❏ Add missing information for Top 
Sights and Google Business listings for 
new  businesses

❏ Identify and flag issues with Top Sights

❏ Add missing listings to Google Maps



Editing Business Listing Information





What If Locations Aren’t Visible on 
Maps?





Right Click on Google Maps



Updating Map Pin Location





From the 
business listing 
in search, click 
“Suggest an 
Edit” and then 
edit details.



Select “Update Map Pin 
Location” and then move 
the pin to the correct 
position.



Visual Assets in Google



What Our Team 
is Working On.

Visual Assets
(Photos & 360s)

❏ Identify and upload owned assets to relevant 
listings*

❏ Identify and upload destination “generic” 
owned assets and upload to Google Maps*

❏ Flag irrelevant or low-quality images in the 
photo galleries of popular POIs*

*Miles is working on these as part of your Program scope, but they are also 
things that can be part of ongoing program efforts.



Ongoing 
Opportunities.

Visual Assets
(Photos & 360s)

❏ Upload owned assets to relevant listings

❏ Create new images for POIs that are 
underrepresented and upload via maps

❏ Flag irrelevant or low-quality images in the 
photo galleries of popular POIs



Adding Images to Existing Listings



Adding 
Images via 
Web SERP 



Adding 
Images via 
Maps



Mobile 
Photos App



Uploading “Generic” Destination 
Images to Maps



Posting Photos to generic 
city/region etc.
The photos in the header of 
your Travel Guide are 
currently being pulled from all 
maps (Local Guide) 
contributions. This is good, 
because it means your 
contributions have a shot at 
displacing images in the 
header. BUT, there’s only one 
method currently for 
uploading images that will 
place them in competition for 
the header, and it’s not super 
easy. 



Select images that 
aren’t of a single 
place - look for 
aerials, skylines, 
broad landscapes, 
etc. 



Mobile 
Photos App



● Click the name in 
blue at the top of 
the screen where 
Google *thinks* 
the image was 
taken.

● Select 
“Somewhere 
else” at the 
bottom. 

● Start typing the 
name of the city, 
region or state in 
the search box. 



● Click the name of 
the destination in 
the suggestions 
list.

● Click “Select”

● Click the submit 
button. 

● You’ll get a 
confirmation 
message and 
you’re done.



Creating New Images



1. INFORMATIVE
What would a potential visitor want to 
know or see about this place? Consider 

the scope, the scale and the context of the 
place you’re capturing. 

2. ATTRACTIVE
What makes this photo eye-catching? 
Consider color, contrast, saturation, 

lighting, focus and leading lines.

3. RECENT
Customers want to know what things 
look like right now, the’re looking for 
reassurance - yes, this place is open, 

yes it’s safe, etc. 



This photo is good! It’s informative and 
attractive. Easy to understand what it is, 
where it’s taken from, bright colors good 
contrast, good framing. 

This photo is bad. It isn’t attractive - 
off-kilter horizon, muddy colors, and it 
isn’t particularly informative - unreadable 
signs/context. 



10X
111,277 views

10,757 views



Shots without people 
are preferable for 
location imagery. 

They often 
outperform images 
with people.

Tip



Photo Best Practices
● Only upload photos you created or own 

the complete rights to. 

● Upload at least 4K images (3840x2160). 

● Don’t use filters - limit your edits to 
brightness, color, contrast & saturation.

● Preserve GPS metadata on images, if 
you’re doing post work.

● Avoid seasonal images, unless that’s 
relevant to the location you’re shooting.



Flagging Images



Tip: In Google Maps there are destination photo galleries for the city that 
could be checked periodically. 





Tip: Create a schedule to check photo galleries of popular locations periodically 
(quarterly, for example, or before the start of busy seasons)





Measurement & Tracking



Views for maps 
contributed content are 
available under “Your 
contributions” sortable by 
either date posted or total 
views. 

There is no date filter, so if 
you want to chart growth 
over time remember to 
capture your numbers 
monthly. 

https://maps.google.com 

https://maps.google.com


Data on your corrections 
and additions to 
business information is 
available under Edits, 
though there is no total 
count. Note that not all 
edits will be approved - 
they can be rejected by 
the owner or by Google’s 
algorithm.



Maps, Local Guides and Google Business profiles all send 
weekly or monthly summary emails for your 
contributions as well. 



Creating Value for Local Businesses



How local businesses look is an 
important part of how 
your destination looks when a potential 
visitor is planning a trip.



Hotels Restaurants Museums Attractions Etc.

Search Things to Do MapsYouTube Street View

Destination Perception



A Couple of Easy Ways You Might Help a 
Business



Have They Claimed Their Listing?



Claim Your 
Business on 
the Highest 

Visibility 
Platforms

Google Business Profiles

Apple Maps

Facebook

TripAdvisor



❏ Make sure listings have been 
claimed
Search for a business name in Maps.

If you see this icon - the business needs to claim 
the business listing to get access to the features 
inside Google Business Profiles.

They’ll need a Google account in order to proceed. 
It can be a gmail address or they can assign a 
google account to an existing work email address. 
If they have one, they can click on the listing to go 
to Google Business Profiles and complete the 
process.



Having Good Image is a Big Deal



Low-quality 
images impact 
businesses and 

destination 
content quality





Listings with quality photos 
are twice as likely to 

generate engagement with 
customers. 



NEW!



Take a look at photo galleries of high-value partners and see 
whether anything strange shows up. 

Follow-up: Send them a screenshot of something weird from their 
listing and let them know you flagged it to Google for removal. 



Using Posts in Google Business Profiles



Posts provide high-visibility 
updates about changes in 
services, special offers, updates 
and events.

● Free: no cost per click

● Trackable: with views and clicks or 
with your own analytics codes

● Visual: include images or videos

● Engaging: include direct links to more 
info on your website



Book

Order online

Buy

Learn more

Sign up

Call now



● Use an attention grabbing photo - 
bright colors, simple, single subject. 

● Focus your message on the first 100 
characters. 

● Add your own tracking codes to 
your call-to-action button. 



Expanding the Information on a 
Business Listing Will Help It Show Up in 

More Places



Better business profiles 

drive more exposure 
and more engagement



Make sure business 
information complete 
and accurate. 

Check:

❏ Business Name

❏ Address

❏ Phone Number(s)

❏ Website(s)

❏ Hours

❏ Description



Accurate Hours are 
critically important



3,936 
US English 
categories 
currently



Adding multiple relevant 
categories can significantly 

expand where a business shows 
up, and sometimes provides 

access to additional features*. 

*Including Services and Products



Attributes



Hotels have the most



Questions?

● Customer Journey 

● Tools and Resources

● DMO as Leading Local Guide

● Content Opportunities

○ Updating Existing Listings & Adding Listings

○ Creating New Images

○ Flagging Images

● Membership Value Toolset

○ Ways to Help a Business



Thanks!


