


FINDING TRUE NORTH:

Tourism’s Decade of Change





Conference image from night before



California tourism is strong.
STATE OF THE INDUSTRY





What does the future hold?



THEN AND NOW

TOURISM
INDUSTRY

VISIT
CALIFORNIA

CALIFORNIA
BRAND

Three Evolutions





California is a
global brand











Diversity & Inclusivity



56%
say California is 
more welcoming

56%
say California is 
more welcoming

90%
are likely to visit 
at some point
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Immersive Content







Evolving Consumer Journey 

Inspiration Planning Booking Visiting Sharing Rebooking

Evolving Consumer Journey 

Planning Booking Visiting





Millennial



Millennial Traveler Profile

Waiting Longer 
to Have Kids

Higher 
Incomes

Largest Segment of 
Ad-Influenced Trips

Greatest Affinity 
for California
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Brand

Family

Owned

Earned

Trade & Partnerships



Global Brand Architecture



INDUSTRY 
PARTNERS

VISIT CALIFORNIA

BRAND USA

Evolving Consumer Journey



Strategic 
Framework TARGET AUDIENCE

PAID OWNED EARNED TRADE SHARED

Narrowcasting Strategies

Broad Reach Strategies



“The future is narrowcasting”“The future is narrowcasting”



“Follow the road that leads to  
the best sunsets”
#discoverla #visitcalifornia

@_ryandthomas_







Program
Measurement

FY16/17

$13 Billion ROAS

United States

China

Canada

Mexico

United Kingdom

Australia

United States

China

Canada

Mexico

United Kingdom

Australia

FY16/17

$13 Billion ROAS
INTEGRATED 

PROGRAM RETURN

FY17/18
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Global Brand Target

Millennials + Kids Millennials

Opportunity Target
36% of Brand Target

Adults   |   Top 33% Household Income  |  108 Million Individuals

Experiences Segmentation

Outdoor Family Culinar
y

Luxury Entertainment 
& Culture



Family
Motivators





SnapchatFacebook 
Instagram
SnapchatFacebook SnapchatFacebook Snapchat
Instagram
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23 Million Followers







224 Million Views



8.7 Million
Partner
Handoffs

8.7 Million
Partner
HandoffsINDUSTRY-FOCUSED

FOUNDATIONAL

HERO-SUPPORT

INSIGHTS-LED

NEEDS-BASED

8.7 Million



‘Bleisure’
Opportunity

INTERNATIONAL MILLENNIALS

63%
Leisure

20%
Business

17%
Bleisure











Soterios JohnsonHello
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Digital 
Influencers Traditional Digital Marketing

11X
Influencer Marketing Traditional Digital Marketing





42 Million Reached
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B2B2C



SFO
OAK
SJC
LAX
SAN





160,000 Sessions







Global Activations

Melbourne

Los 
Angeles

Cannes
Seou
l



Greater China Network
Beijing

Shangha
iChengdu

Guangzhou
Wuhan

Taipei



India Spotlight





Rannvijay SinghaHello





















































































Travel Always Matters
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California’s
Top Export

$25.2 Billion
International Visitor 
Spending



TRAVEL-RELATED SPENDING

$130 Billion
JOBS

1.1 Million
STATE & LOCAL TAX REVENUE

$10 Billion



17,450
BUSINESSES

100TBIDs
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