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September 30, 2019 

 

To All Prospective Bidders: 

Visit California, a privately funded nonprofit corporation, is seeking a qualified Content and 

Publishing services company responsible for print and digital content, distribution, and 

analysis to help promote tourism to the State of California. 

The California Travel and Tourism Commission d.b.a. Visit California (VCA) is a private non-

profit 501(C) 6 funded by assessed businesses that have an interest in promoting tourism to 

California.  California Tourism is marketed exclusively by VCA.  The Tourism Assessment 

Program was created under the California Tourism Marketing Act in 1995 with the passage 

of SB 256. The legislation authorized self-imposition of an assessment by businesses that 

benefit from travel and tourism.  It also authorized the establishment of a non-profit, public 

benefit corporation, VCA, to oversee the promotion of California as a premier travel 

destination. 

VCA oversees the production of a variety of marketing activities, that may include 

television and online advertising, content marketing to include Website, social media, 

content series, visitor publications and maps, cooperative programs with traditional and 

non-endemic partners, public relations and travel trade programs – all designed to 

promote California to consumers, media and the travel trade industry.  For more details, 

please visit http://industry.visitcalifornia.com. 

The annual contract period for the Scope of Work contained within this RFP will be 

approximately July 1, 2020 to June 30, 2021.  VCA may renew the contract each 

subsequent year for a five-year period, at its discretion.  VCA reserves the right to adjust the 

budget and related services. 

Attached is a RFP for those capable of meeting minimum requirements and carrying out 

the scope-of-work.  All proposals will be carefully reviewed and evaluated based on the 

criteria noted in the attached document. 

Notice of Intent to Bid (a non-binding document), as well as any questions you may have 

to clarify this RFP, are due to VCA no later than 4:00 p.m., Pacific Standard Time (PST), 

October 11, 2019.  

 

Sincerely, 

 
 

Caroline Beteta 

President and Chief Executive Officer 

Visit California  

http://industry.visitcalifornia.com/
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1. INTRODUCTION TO VISIT CALIFORNIA 

 

California is the leading visitor destination in the United States with more than $140 billion in 

travel and tourism related spending in 2018.  This spending directly supported over one 

million jobs and generated over $11 billion in state and local tax revenues.  Among 

California’s export-oriented industries, tourism is the fourth largest employer.  Since 1998, 

consistent investment in the California Tourism program (a joint marketing venture of VCA 

and the California Division of Tourism) has helped to increase market share and put 

California in a strong competitive position. 

 

About Visit California  

VCA is a not-for-profit, 501(C) (6) corporation formed in 1998 to work jointly with the State of 

California’s Division of Tourism to implement the annual Marketing Plan, which promotes 

California as a premier travel destination.  While these two partners (Visit California and 

Division of Tourism) are separate legal entities, they are commonly referred to jointly as Visit 

California. 

VCA’s 37-member board of commissioners is composed of individuals from all 12 

designated regions of California.  Members represent five principal industry sectors: 

Accommodations, Restaurants and Retail, Attractions and Recreation, Transportation and 

Travel Services, and the Passenger Car Rental Industry.  Twenty-five of the commissioners 

are elected by the approximately 18,000 assessed California businesses, and the governor 

appoints 12.  The board meets three times a year to help direct VCA’s programs and 

activities.  A 34-member statewide Marketing Advisory Committee also provides input in 

developing the Marketing Plan.  

2. RFP PURPOSE  

The purpose of this request is to seek and retain a qualified content and publishing services 

company to provide Visit California a content marketing strategy and aligned content and 

distribution for all consumer facing channels (which now include, but will not be limited to, 

the California Official State Visitor’s Guide and Official California State Map, website and 

digital extensions – see scope of work for more detail about the current channel mix). 

 

3. CURRENT STRUCTURE  

VCA’s global agency infrastructure consists of our Advertising Agency of Record (currently 

MeringCarson), consumer content and publishing services Agency (currently Meredith), a 

website development firm (Appnovation) and 12 international travel trade and public 

relations (PR) partners around the world, along with a social media agency partners 

(Destination Think – written content and ICUC – moderation). As the core consumer 
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agencies, the brand agency and the consumer content and publishing services agency 

must work closely together to ensure a seamless brand experience for potential visitors. The 

RFP for the Advertising Agency of Record is running on a similar schedule as this content 

and publishing services opportunity. 

4. CONTRACT TERM    

The successful proposer will enter into a contract for services with VCA. The duration of the 

initial contract between VCA and the successful proposer is expected to begin upon the 

date of contract approval, approximately July 1, 2020, and terminate on June 30, 2021.  

VCA reserves the right to renew its agreement prior to the end of each contract term for a 

total of five years, providing funding to do so is appropriated for this purpose in subsequent 

budgets. There will be a 6-month oral review in 2020 and subsequent reviews annually in 

each year the contract is renewed. Proposed renewals are also assessed according to 

program direction, funding, and consistency of price and scope of work continuity. 

5. AVAILABLE FUNDS 

VCA’s total budget for this Scope of Work shall be approximately $4,800,000 per year.  

However, VCA seeks quality, cost-effectives services and, as such, we encourage 

companies to propose a reasonable budget based on these guidelines.  VCA reserves the 

right to adjust both the budget and related services. 

6. EVALUATION PROCESS & CRITERIA 

VCA will form a committee to evaluate the written proposals.  The criteria for the scoring of 

the proposals is included as Attachment C.  The committee may at any time during the 

evaluation process seek clarification from Proposers regarding any information contained 

within their proposal.  Final scores for each Proposer will reflect a consensus of the 

evaluation committee. Any attempt by a Proposer to contact a member of the evaluation 

committee outside the RFP process, in an attempt to gain knowledge or an advantage 

may result in disqualification of Proposer.  

The top finalists chosen by the evaluation committee will be asked to provide oral 

presentations to the evaluation committee and allow the committee to conduct in-person 

office visits.  All proposers and key team members working on the account should ensure 

they are available for the on-site visits during the dates presented in the Tentative 

Schedule.  After the oral presentations, there will be a question and answer period.  You will 

be notified of the total presentation time.  In addition to Proposer management, key 

personnel performing day to day activities will be requested to attend.  The criteria for the 

scoring of the oral presentations is included as Attachment C. 

 

Please note:  Upon completing the selection process under this RFP, VCA will notify the 

winning Proposer and all other Proposers who were not selected.  VCA’s deliberations are 
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confidential.  Accordingly, while we understand that non-selected proposers may wish to 

ascertain reasons for their non-selection, VCA is unable to respond to any subsequent 

questions and/or requests for information as to why a company was not selected. 

 

7. TENTATIVE SCHEDULE 

This tentative schedule may be altered at any time at the discretion of the Commission. 

September 30, 2019 RFP public announcement 

October 11, 2019 (4:00 pm PST) Deadline for agency to submit Intent to Bid & questions 

October 18, 2019 Q&A provided to proposers 

November 15, 2019 (4:00 pm 

PST) 
Deadline for agency to submit proposal 

December 2, 2019 
Compliance review completed –  

Committee review begins 

January 10, 2020 
Finalists selected and notified 

(actual notification date varies) 

Week of January 20, 2020 Pre-calls with finalists 

Week of February 24, 2020 
Management conducts oral interviews in Sacramento, 

California 

Week of March 30, 2020 
Selected proposer announced 

(actual notification date may vary) 

April – June 2020 Contract negotiations and/or agency transition 

July 1, 2020 Commencement date of new contract 

 

 

8. MINIMUM REQUIREMENTS 

 

Proposals may be rejected if minimum requirements are not met.   

Questions 

All Proposers wishing clarification of this RFP must submit questions via email to: RFP 

Submissions rfps@visitcalifornia.com by the date and time referenced in Section 7, 

Tentative Schedule.  Prior to submitting questions, please review the questions and answers 

located on our website at: http://industry.visitcalifornia.com/About/Request-for-Proposals. 

mailto:rfps@visitcalifornia.com
http://industry.visitcalifornia.com/About/Request-for-Proposals


  

   
 

 

CONTENT & PUBLISHING SERVICES Page 9 of 27 September 30, 2019 

 

Notice of Intent to Bid 

Notice of Intent to Bid, Attachment A, must be received by October 11, 2019 4:00 pm, PST.  

The notice must be submitted via e-mail to rfps@visitcalifornia.com.  The Notice of Intent to 

Bid is non-binding; however, it ensures the receipt of all addenda related to this RFP.  

Proposals will be accepted only from applicants who submitted a timely Notice of Intent to 

Bid. 

 

Financial Statements   

Proposers are required to demonstrate financial viability for maintaining an account of this 

size.  Please provide one copy of GAAP / IAS compliant financial statements, including but 

not limited to:  

• Income Statement; and 

• Balance Sheet. 

All of the above Financial Statements must be the most recent statements available, but 

no more than 12 months old.  Financial statements are to be submitted in a sealed 

envelope.  After review, all financial statements will be destroyed or returned to Proposer.   

 

If Proposer would like a Non-Disclosure Agreement (NDA) signed, please complete, sign, 

and return the NDA (Attachment D) along with your Intent to Bid form by the date 

specified in the Tentative Schedule. 

 

Financial Statements are not required to be audited. 

 

Please note that financial statements are not optional, but a minimum requirement, even 

for private companies.  Proposers who do not provide financial statements will not be 

considered. 

 

Financials for Joint Proposals 

If proposal is a joint proposal, you must submit financial statements for both Proposers.  

   

References 

Provide three client references. At least two must be current clients. Include client 

name, contact information, and the engagement start and end dates. 

 

Experience  

Your company should have at least five years’ experience in each of the subject areas.   

Reserved Rights 

mailto:rfps@visitcalifornia.com
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All proposals submitted shall become the property of VCA and shall not be returned to the 

Proposer.  VCA also reserves the right to: 

• Reject any and all bids; 

• Waive any or all mandatory requirements, if no proposers meet one or more of those 

requirements; 

• Cancel this RFP; 

• Revise the amount of funds available under this RFP; 

• Amend this RFP as needed; and 

• Not select a vendor and award a contract from this RFP. 

Contract Award 

The Scope of Work and all tasks involved will be subject to negotiation between VCA and 

the Awardee for the initial contract period.  The details of your proposal will be used to 

negotiate the contract scope of work, and to evaluate your overall proposal as described 

in Attachment C, Written & Oral Proposal Evaluation Criteria. 

9.  BILLING & RELATED REQUIREMENTS 

9.1 Contract Requirements & W-9 

Winner of RFP will be required to abide by VCA contracting requirements.  This 

includes the conditions and terms contained within our standard Contract 

Template.  Please review this template prior to submitting a proposal to ensure these 

terms are acceptable.  The standard Contract Template and information on 

contracting requirements can be found at http://industry.visitcalifornia.com/About-

Visit-California/Requests-for-Proposals/ 

 

You will also be required to submit United States Internal Revenue Service (IRS) Form 

W-9.  

9.2 Internal Control Structure 

 As an attachment to your proposal, please provide a detailed discussion of your 

internal control structure for ensuring the following controls are in place and 

operating effectively: 

 

• Controls for ensuring the accuracy of invoices from Proposer’s sub-contractors, 

and the accuracy of invoices provided to VCA; and 

• Controls for ensuring that no expenses are incurred without prior approval. 

http://industry.visitcalifornia.com/About-Visit-California/Requests-for-Proposals/
http://industry.visitcalifornia.com/About-Visit-California/Requests-for-Proposals/
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9.3  Billing  

The budget for this RFP and all administrative and overhead payments shall be 

made in U.S. dollars.  All program and out-of-pocket costs will be reimbursed in the 

currency in which they were incurred.  The RFP budget shall not be adjusted for the 

rate of currency exchange. 

10.  AGENCY OBJECTIVES 

The selected vendor will develop work that fits within VCA’s marketing strategy. For details 

on our current approach, please see our current Work Plan at 

https://industry.visitcalifornia.com/About/Plans-Publications. 

The VCA content program must achieve the following: 

• Help to define Visit California’s content marketing strategy for its Owned Channel 

ecosystem that works in conjunction with the brand advertising program; 

• Deliver compelling inspirational content that aligns to the Dream Big brand and 

helps to keep California top of mind for the leisure traveler across multiple media, 

adhering to the content strategy; 

• Reach our primary target markets as outlined in the current Work Plan; 

• Integrate with VCA online and offline advertising efforts; 

• Provide Owned Channel advertising opportunities to the California Tourism industry 

and non-endemic partners;  

• Reflect the diversity of the State; 

• Provide balance and equity in highlighting California’s 12 tourism regions; and 

• Provide vehicles for the California tourism industry to reach a highly targeted 

international audience of travelers interested in California information. 

  

https://industry.visitcalifornia.com/About/Plans-Publications


  

   
 

 

CONTENT & PUBLISHING SERVICES Page 12 of 27 September 30, 2019 

VISIT CALIFORNIA 

 

Request for Proposals 

 

Content and Publishing Services  
 

 

 

 

 

 

 

 

PART II 

 

PROPOSAL 

 

 

 

  



  

   
 

 

CONTENT & PUBLISHING SERVICES Page 13 of 27 September 30, 2019 

 

 

1. PROPOSAL STRUCTURE 

Your proposal shall contain the following sections: 

• Company Background; 

• Conflict of Interest Requirements; 

• Company Management & Staff; 

• Sub-Contractor Requirements; 

• Budget Form; and 

• Financials (submitted separately in sealed envelope). 

Please ensure your proposal includes the following: 

• A detailed table of contents or index which lists each key section of your proposal; 

• Page numbers; and 

• Tabs or other methods to identify key sections of your proposal. 

Please also place sections of your proposal in the order they are presented within this RFP. 

 

2. COMPANY BACKGROUND 

Please include the following items: 

• A letter of interest; 

• A description of your company’s primary services;   

• The year in which your company was formed;   

• Your company’s experience; 

• The address from which the primary work on the contract would be performed; 

• Numbers of total employees and contractors; and 

• A current and past client list. 

3. COMPANY MANAGEMENT & STAFF 

Please include the following items: 

• The contract manager for this scope of work; and 

• The individuals who will be conducting the day to day work.   

For all individuals assigned to this account, please provide: 
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• Current resumes/biographies demonstrating qualifications related to this RFP; and 

• Length of time with your company.  

4. CONFLICTS OF INTEREST 

• List all tourism-related clients for whom you have acted in the United States during 

the past 12 months. 

• You must certify that there are no conflicts of interest between any existing 

contracts. Client relationships that could potentially be a conflict of interest must be 

listed together with a discussion of how the Proposer will resolve the potential 

conflict of interest. 

5. SUB-CONTRACTORS 

Please identify all proposed subcontractors for work that exceeds USD $5,000 annually.  For 

each sub-contractor: 

• Document which portions of service they will perform; 

• Describe their ability to perform the work; 

• Provide the name and background of their company, if applicable; and 

• Provide resumes and/or biographies of staff assigned to your account. 

6. SCOPE OF WORK 

For each of the following project areas, the Proposer should prove capability; 

describing strategies to be used and quality controls. Sufficient detail must be given 

and must include examples of past projects, ability to meet deadlines, and managerial 

experience. The Proposer should demonstrate knowledge and understanding of 

content, publishing and audience development in a global marketplace, and the 

shifting dynamics of how consumers receive and use information today. 

This RFP is divided into several sections as to adequately assess your capabilities and 

strategic thinking as it pertains to Visit California’s owned channel ecosystem.  The first 

part will assess your capabilities relative to Visit California’s current content program 

and mix.  In the second section, (future state) Visit California would like you to present 

your strategic recommendation for the content marketing program, without the 

constraints of the current marketing stack.  In this section, you will be able to propose a 

budget commensurate to your proposal.   
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Current Content Structure 

Your response to this section will allow us to effectively compare proposals. Please refer 

to http://industry.visitcalifornia.com for resources including our Publications and 

Advertising Specifications for information on current product quantity, quality and 

specifications. 

VCA content and content vehicles reflect the highest level of quality and alignment to 

the Visit California brand at all times. While we are always seeking a good value, we are 

unwilling to sacrifice this high standard in exchange for discounted pricing. 

Assume that during the term of this agreement, you will: 

• Develop and produce a minimum of three tourism publications each year: 

o California Visitor’s Guide 

o Official State Map; and 

o Road Trips (or other seasonal publication). 

• Develop and produce up to 15 International Visitor’s Guides every two years 

(specific countries, quantities and page counts can be found in the Publications 

and Advertising Specifications document). 

• Develop and produce web site content on an ongoing basis as requested by 

VCA. Currently, this equates to approximately 315,000 words in a 12-month time 

period and is a mix of short and long form content. In addition to the editorial 

work, the awardee will supply photos to accompany this content, equating to 

approximately 1,200 photos annually, and whose rights should last through the 

length of the contract.   

• Develop and produce VCA’s California Now podcast – 20 episodes per year.  

(https://www.visitcalifornia.com/podcast).  Please provide insight into who would 

be the host of this program as well as your strategy around procuring topics and 

guests.   

• Oversee and execute VCA’s email marketing program including content 

calendar, content selection, development, photo sourcing scheduling and 

delivery. 

o Monitor and optimize performance, report on delivery and response data, 

make recommendations on new initiatives and programs, and issue 

resolution. 

o The program should include the following markets (active consumer 

database sizes provided where appropriate for reference): 

▪ United States (368,404) 

http://industry.visitcalifornia.com/
https://www.visitcalifornia.com/podcast
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▪ Canada (18,576); 

▪ United Kingdom (34,635); 

▪ Australia (16,849); 

▪ Mexico (26,618); 

▪ Germany (9,188); 

▪ China*; and 

▪ France*. 

* Note: These countries do not have an active consumer newsletter program. We will 

look to the Awardee to build out these programs. Please describe how you would 

approach this.  If there are additional markets within Visit California’s tiered market 

structure that, based on your research, seem ripe for an email marketing program, 

please propose them and your plan for developing their subscriber base. 

Based on the Current Content Structure items listed above, please provide the following 

information: 

• VCA is looking for a partner who will provide strategic leadership and editorial 

stewardship (content development, measurement, optimization, etc.) in the 

development of the owned content program. Please demonstrate how your firm 

will fulfill this need. 

• Tell us how you would approach concept development and production of the 

elements noted above; and how you would use each to meet the stated 

objectives. 

• How would you resource California experts to write on VCA’s behalf, ensuring 

factual accuracy, maintaining consistent tone and managing equitable 

coverage and promotion across the 12 tourism regions and five experience 

pillars? 

• How would you staff and manage a global editorial calendar? If you have a 

recommended platform, please describe. 

• Describe how you would enhance or change our existing distribution strategy 

and drive exposure to Visit California’s owned channels (website, social media, 

e-newsletter, podcast, print publications, etc.). 

• Please tell us how you would market or package VCA’s owned media channels 

to further monetize and create opportunities for co-op among industry 

members? For Non-Endemic partners? Creative solutions are welcome – current 

assets can be reimagined to accommodate. 
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• Please develop a media strategy to grow audience for the content program, 

using media through your agency’s channels (if available), or with outside 

media.  Propose a related budget for this work.  This budget would be additional 

to the 4,800,000 for this contract.    

Future Content Structure 

While the current VCA content strategy is sound, we are always seeking to innovate our 

programs and how we interact with potential visitors. In addition, in the past 5 years, 

VCA has invested and grown its owned channel into a robust ecosystem that reaches 

2.6 million consumers through social media and 27 million unique consumers through it 

web properties.   

As a leader in the tourism promotion space, VCA needs to stay on top of media 

consumption trends and to develop and deliver content in ways that continue to be 

relevant. Given this need, this part of the RFP response is your chance to be creative. 

We would like you to show us how your firm would approach our content strategy and 

to create a truly global content program if there were no constraints. In short, this is your 

chance to differentiate yourself and truly show us how you think.  

VCA looks to you to create a consumer content strategy that meets California visitors’ 

needs with any variety, mix, or number of content vehicles deemed effective. In 

addition, identify how and where content vehicles cross over or intersect (e.g., how 

editorial of a print guide is repurposed on visitcalifornia.com) to maximize production 

efficiency, message impact and consistency. This plan should address all of the 

objectives (See Part I, Section 10, Agency Objectives), plus include thinking on how to 

maximize the VCA owned infrastructure to connect with consumers and utilize CRM 

strategies to cultivate relationships, deepen engagement and create long-term visitor 

value. Special attention will be paid to how your response addresses the following key 

components: 

• Creates a solid content strategy that supports the overarching strategic plan for 

Visit California; 

• Uses market research and insights to propose the ideal publication (digital and 

print) mix from a consumer perspective; 

• Provides a robust distribution plan addressing each recommended content 

vehicle that looks for new and inventive ways to distribute content, both printed 

and digital; 

• Uses mobile and voice technologies and social media applications effectively; 

• Provides a way to engage and reengage the consumer, and establish an 

ongoing relationship with VCA; and 
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• How your firm would market or package all of the recommended elements to 

further monetize and create opportunities for co-op among industry members, 

including leveraging the data behind the qualified leads to create database 

segments that can be used as part of co-op opportunities. Creative solutions are 

welcome. 

Measurements & Analytics 

For both the current and future content sections above, please provide an overview of 

how you will determine success. Include information on what analytic tools or services 

you use, and what type of information you will be reporting back to VCA as it relates to 

meeting our objectives. Please share how your analytics can be converted into insights, 

and how the insights will help guide us in making decisions on how we create, utilize 

and distribute content in the future. 

7. INNOVATION CASE STUDY 

Innovation is a part of the VCA DNA. In fact, it is one of the organization’s guiding 

principles. VCA is constantly seeking new opportunities to connect with our target 

audiences and build and leverage the power of the California brand. Provide a case 

study that demonstrates how your agency has pushed a client beyond the norm for 

their industry and achieved success. The example does not have to be tourism specific. 

8. REQUIRED PROJECT 

Advertising Sales Compensation Structure 

Currently, Visit California’s content/publishing contract is funded by a combination of 

vendor managed advertising revenue to offset soft and hard costs for content creation. 

As the content program grows and expands, Visit California is interested in taking a 

closer look at this approach. Please outline the business model and compensation 

approach you would create to execute the Current Content Structure and the Future 

Content Structure, as requested in the Scope of Work. 

The contractor has the right to sell advertising in Visit California content delivery 

mechanisms – including ad banners on visitcalifornia.com. Please review and ensure 

your plan complies with the advertising sales rules and regulations set forth by Visit 

California. 

This business model should cover all production and initial distribution costs (from printer 

to domestic locations as outlined in our Publications and Advertising 

Specifications document).  Please recommend a business model that accounts for the 

following for each deliverable proposed: 

• Agency fees and hard costs; 
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• Production, delivery and feedback/research/evaluation costs for each Content 

Vehicle outlined in the Scope of Work; 

• Detailed sales/revenue strategy for each Content Vehicle, including revenue 

generation on visitcalifornia.com; and 

• Thinking on how revenue will be applied toward overall program of work. 

• Please provide calculations showing: 

o Overall cost (hard costs); 

o Less advertising offset; and 

o Total cost to Visit California. 

Finally, as part of your response, please address the following question: Is it possible to 

enact a zero-dollar content program such that revenue offsets production costs. In order to 

make this happen, what would be needed in terms of Visit California audience growth? 

9.  BUDGET 

Please complete the required budget information in Attachment B. 

10.  DELIVERY OF PROPOSAL 

Each bidder is required to deliver ten hard copies in addition to an electronic version of 

their proposal.  Only one copy of Financial Statements is required.  Electronic versions of the 

proposal must be in PDF format and sent to RFP Submissions at rfps@visitcalifornia.com.  

Hard copies must be sent by courier such as FedEx or UPS to: 

 

Visit California 

Request for Proposal: Content and Publishing Services 

Attn: RFP Submissions 

555 Capitol Mall, Suite 1100 

Sacramento, CA 95814 USA 

 

Proposals may not be faxed. Proposals must be received by the date and time referenced 

in the Tentative Schedule. Late submissions will not be accepted. 

mailto:rfps@visitcalifornia.com
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ATTACHMENT A 

 
NOTICE OF INTENT TO BID 

CONTENT AND PUBLISHING SERVICES 
Due: October 11, 2019 

4:00 PM PST 

 

Send to: 

Debi Himovitz 

Contracts Manager 

rfps@visitcalifornia.com 

 

Name of Proposer: 

Contact Person: 

Mailing Address: 

Agency URL: 

Telephone: 

Fax Number: 

Email Address: 

Signed 
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ATTACHMENT B 
 

 

BUDGET 

CONTENT AND PUBLISHING SERVICES 
 

 

Advertising Sales Compensation Structure 

Currently, VCA’s content/publishing contract is funded by a combination of vendor 

managed advertising revenue to offset soft and hard costs for content creation. As the 

content program grows and expands, VCA is interested in taking a closer look at this 

approach.  

Please outline the business model and compensation approach you would create to 

execute the Current Content Structure and the Future Content Structure, as requested in 

the Scope of Work. 

Please include the following information in your proposal.  Please also include any other 

information that you believe is relevant and will helps us with our decision in selecting the 

best company for our needs.   

All of these items may not apply depending on your billing structure.  Comprehensive 

information will help us make our decision, so please include as much detail about the 

services provided and their related costs as possible. 

The contractor has the right to sell advertising in VCA content delivery mechanisms – 

including ad banners on visitcalifornia.com. Please review and ensure your plan complies 

with the advertising sales rules and regulations set forth by VCA. 

This business model should cover all production and initial distribution costs (from printer to 

domestic locations as outlined in our Publications and Advertising Specifications 

document). Please recommend a business model that accounts for the following for each 

deliverable proposed: 

• Agency fees and hard costs; 

• Production, delivery and feedback/research/evaluation costs for each Content 

Vehicle outlined in the Scope of Work; 

• Detailed sales/revenue strategy for each Content Vehicle, including revenue 

generation on visitcalifornia.com; and 

• Thinking on how revenue will be applied toward overall program of work. 

• Provide calculations showing: 

o Overall cost (hard costs); 
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o Less advertising offset; and 

o Total cost to VCA. 

 

Agency Staffing 

Please provide the following information for all persons assigned to this account: 

• Name; 

• Title; 

• Years with company; 

• Years of experience within the RFP field; 

• Hourly rate; 

• Percentage of time assigned to this account. 
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ATTACHMENT C 
 WRITTEN & ORAL PRESENTATION / POPOSAL EVALUATION CRITERIA 

 

Written proposals will be reviewed, evaluated and scored by an evaluation committee.  

The evaluation committee may, if they deem necessary, select certain proposers for oral 

interviews. Interviews apply only to the top finalists, as determined by the evaluation 

committee.  Evaluation of written and oral proposals will be based on the following criteria. 

 

 Max. 

Points 

Score 

1.  OVERALL EXPERIENCE OF FIRM 20 
 

 

Our evaluation will include an assessment of such items as the history of 

your company, your experience as it relates to the requirements within 

this RFP, evidence of past performance, and related items. 

  

 

2.  SCOPE OF WORK  20  

Our evaluation will include an assessment of the quality of proposed 

strategies, creativity, detail of plan, ROI measurement systems, and 

related items. 

  

 

3.  FAMILIARITY WITH VISIT CALIFORNIA BRAND & PRODUCT 10  

Our evaluation will include our assessment of your understanding of our 

organization and how you integrated this knowledge into your proposal, 

cultural fit, and related items. 

  

 

4.  QUALIFICATIONS OF PERSONNEL  10  

Our evaluation will include an assessment of the qualifications, 

experience, and creativity of your managerial team, staff, and 

subcontractors, and related items. 

  

 

5.  CAPABILITIES 20  

Our evaluation will include an assessment of your past performance 

related to developing effective programs in the RFP areas. 
  

 

6.  COST EFFECTIVENESS 20  

The maximum services are provided in relation to the fees charged and 

value of overall project.  The budget is reasonable and appropriate. 
  

TOTAL POINTS 100  
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ATTACHMENT D 

  

NON-DISCLOSURE AGREEMENT 

(Proposal Information) 

 
 THIS NON-DISCLOSURE AGREEMENT (“Agreement”) is made as of __________________ 

(“Effective Date”) by and between __________________, a ______________________ (“Disclosing 

Party”), and the California Travel and Tourism Commission, a California non-profit mutual 

benefit corporation dba Visit California (“Receiving Party”), on the following terms and 

conditions: 

 

1.  Background and Purpose.  Receiving Party has issued a request for proposal to 

which Disclosing Party intends to respond with a proposal (the “Proposal”).  The proposal and 

supporting documentation will contain certain financial and other business information that 

is considered confidential and proprietary information by the Disclosing Party (the 

“Confidential Information”).  The Disclosing Party has agreed to provide, and the Receiving 

Part has agreed to hold and use the Confidential Information pursuant to the terms and 

conditions of this Agreement. 

 

2.  Requirement to Retain Confidentiality.  The Confidential Information is regarded by 

the Disclosing Party as highly valuable and is not known publicly. Its continued value 

depends, in part, on retaining its confidential nature. The requirements of this Agreement will 

apply to the Confidential Information for a period of three (3) years from the Effective Date.  

 

3.  Use or Disclosure of Confidential of Information.  The Receiving Party recognizes 

that the improper use, disclosure or release of all or any portion of the Confidential 

Information could cause substantial damage to the Disclosing Party and its affiliates and 

damage his potential opportunities and revenues, and otherwise have a detrimental impact 

on the Disclosing Party.  Accordingly, all Confidential Information received by the Receiving 

Party shall be (a) used solely for the purpose of the Receiving Party’s evaluation of the 

Proposal, and (b) kept confidential and shall not be disclosed by Receiving Party in any 

manner whatsoever, in whole or in part, to any person who is not a party to this Agreement, 

or (ii) used or included in any information or reports disclosed or distributed by the Receiving 

Party to any person who is not a party to this Agreement; provided that Receiving Party is 

authorized to disclose the Confidential Information to affiliates, attorneys, agents, 

representatives, or employees of the Receiving Party who will review the Confidential 

Information in connection with the Proposal, subject to the terms and conditions of this 

Agreement.  

 

4.  Information Not Covered by Agreement; Disclosure under Legal Compulsion.  

Confidential Information shall not include such portions of the Confidential Information as 

are or become: (i) generally available to the public other than as a result of a disclosure in 

violation of this Agreement,  (ii) available to a party to this Agreement on a non-confidential 

basis from a source (other than a party to this Agreement), which source is not prohibited 

from disclosing such Confidential Information by a legal, contractual, or fiduciary obligation, 

(iii) known by the Receiving Party prior to such disclosure as shown by credible evidence, or 
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(iv) subject to a governmental, judicial, or administrative order, subpoena or discovery 

request. If the Receiving Party receives any subpoena, order or other document legally 

compelling the Receiving Party to disclose any of the Confidential Information, the Receiving 

Party shall provide the Disclosing Party with prompt written notice of such request so that the 

Disclosing Party may seek a protective order or other appropriate remedy and/or waive 

compliance with the provisions of this Agreement.  If such protective order or other remedy 

is not obtained or not requested, the Receiving Party agrees that it shall furnish only that 

portion of the Confidential Information that it is advised by counsel that it is legally required 

to disclose and shall exercise reasonable efforts to obtain assurance that confidential 

treatment will be accorded the Confidential Information so disclosed. Additionally, 

notwithstanding the foregoing, Disclosing Party acknowledges and agrees that Receiving 

Party is subject to the California Public Records Act, (“PRA”) and shall provide any materials 

and make any disclosures required for Receiving Party to comply with the PRA. 

 

5.  Safeguard Confidential Information. The Receiving Party agrees to safeguard all 

Confidential Information in a secure place and restrict the disclosure of any Confidential 

Information as provided herein. 

 

6.  Property.  The Confidential Information shall remain the exclusive property of the 

Disclosing Party.  Upon the termination of the discussions regarding the Proposal the 

Receiving Party shall return any documentation or recordings of the Confidential 

Information, together with all copies thereof, immediately to Disclosing Party, provided that 

Receiving Party may retain a copy in its records, pursuant to its records retention policy, 

subject to the continuing obligation of confidentiality with respect to such Confidential 

Information.  

7.  Attorneys’ Fees; Prejudgment Interest.  If the services of an attorney are required 

by any party to secure the performance of this Agreement or otherwise upon the breach or 

default of another party to this Agreement, or if any judicial remedy or arbitration is 

necessary to enforce or interpret any provision of this Agreement or the rights and duties of 

any person in relation thereto, the prevailing party shall be entitled to reasonable attorneys’ 

fees, costs and other expenses, in addition to any other relief to which such party may be 

entitled.   

8.  Severability.  If any provision of this Agreement is held by a court of competent 

jurisdiction to be invalid or unenforceable, the remainder of the Agreement which can be 

given effect without the invalid provision shall continue in full force and effect and shall in no 

way be impaired or invalidated. 

9.  Governing Law.  The rights and obligations of the parties and the interpretation 

and performance of this Agreement shall be governed by the law of California, excluding 

its conflict of laws rules. 

 

10.  Notices.  All notices and communications pursuant to this Agreement shall be 

given in writing by personal delivery, prepaid first class registered or certified mail properly 

addressed with appropriate postage paid thereon, or facsimile transmission, and shall be 
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deemed to be duly given and received on the date of delivery if delivered personally, on 

the second day after the deposit in the United States Mail if mailed, or upon 

acknowledgment of receipt of electronic transmission if sent by facsimile transmission.   

 

11.  Waiver of Breach.  No covenant or condition of this Agreement can be waived 

except by the written agreement of the party entitled to enforce the covenant or condition.  

Forbearance or indulgence by either party in any regard whatsoever shall not constitute a 

waiver of the covenant or condition to be performed by the other party. 

 

12.  Miscellaneous.  This Agreement contains the entire understanding of the parties 

with respect to the matters described herein.  This Agreement supersedes all prior and/or 

contemporaneous agreements and understandings between the parties, written or oral, 

with respect to the matters described herein.  This Agreement may be executed in two or 

more counterparts, each of which shall be deemed an original document and all of which, 

taken together, shall be deemed to constitute but a single original document.   

 

 

 

Each of the parties hereto has executed this Non-Disclosure Agreement as of the Effective 

Date first set forth above. 

 

DISCLOSING PARTY: 

 

 

 

___________________________________ 

 

 

 

 

 

By: _________________________________ 

 

Name: _____________________________ 

 

Title: _______________________________ 

 

RECEIVING PARTY: 

 

 

 

California Travel and Tourism Commission, 

a California non-profit mutual benefit 

corporation dba Visit California 

 

 

 

By: ___________________________________ 

 

Name: ________________________________ 

 

Title: __________________________________ 

 
 

  

 


